Activ Activity Orig| Current | Current
ID Description Dur| Start Finish 2003 2004 2005 2006 2007
ound System & on Operatia NI
Ground System Wide Reviews N I o o o o
Ground System Wide Reviews i | i i i i i i i i i i i i i
0100 |Ground System Requirements Review 1 | 22JULO3* | 22JULO3 | x ! Lo Lo Lo oo
0103 ' Ground System Preliminary Design Review 1 | O3DECO03* | 03DEC03 X o o o
0106 |Ground System Critical Design & Review 1 | 09JUNO4* | 09JUNO4 N I » O L L L0
0112 |Mission Operations Review 1 | 07APRO5 | 07APRO5 i i i i i i x i i i i i i i i
0061 |Operations Readiness Review 1 | 17JULO6 | 17JULO6 N o o - X L
0081 |Launch Freeze 1 | 31JULO6 | 31JULO6* N B I I X Lo
Ground System Wide Documentation i i i i i i i i i i i i i i i
Ground System Wide Documentation N o o L R
0168 |Ground System Req's Documents-SRR Ver. 139* | 02JANO3A | 21JULO3 ﬁ l S S Lo Lo
0186 |Operations Concept Document-SRR Ver. 139* | 02JANO3A | 21JULO3 l Lo L L R
0204 |Ground System Project Plan-SRR Ver. 139* | 02JANO3A | 21JULO3 mY I I o I
0180 |Ground System Req's Documents-Baseline Ver. 29 | 23JULO3 | 02SEP03 ! M Lo Lo Lo oo
0190 |Operations Concept Document-Baseline Ver. 29 | 23JULO3 | 02SEPO03 AV o S Lo Lo
0216 |Ground System Project Plan-Baseline Ver. 29 | 23JULO3 | 02SEP03 | AW I o o I
Ground System Development N oo oo oo o
Ground System Development Documentation N o o o SR
0613 |Ground System Verification Plan-PDR Ver. 52 | 02SEP03* | 14NOVO03 LAY o o o
0205 |MOC/Commericial Ground Station ICD - PDR Ver. 83 | 23JULO3 | 19NOVO3 |-
0214 |MOC/Malindi Ground Station ICD - PDR Ver. 83 | 23JUL03 | 19NOVO03 Y /A o o o
0604 |MOC/IOC ICD - PDR Ver. 83 | 23JULO3 | 19NOVO3 Ny /U L R C
0643 |MOC/GSSC ICD - PDR Ver. 83 | 23JULO3 | 19NOVO3 | I
0646 |MOC/FDF ICD - PDR Ver. 83 | 23JULO3 | 19NOVO3 | S o B
0664 |GSSCI/LAT IOC ICD - PDR Ver. 83 | 23JULO3 | 19NOVO3 |y SRR SRR o
0667 |GSSC/GBM IOC ICD - PDR Ver. 83 | 23JUL0O3 | 19NOV03 | Ay Lo R R
0661 |MOC/SC ICD - Preliminary Ver. (CDRL From SAI) 100 | 23JULO3 | 15DECO3 )
0713 |Ground System Verification Plan-CDR Ver. 120 | 17NOV03 | 14MAY04 N b b b o
0209 |MOC/Commericial Ground Station ICD - CDR Ver. 116 | 04DEC03 | 26MAY04 | L L L SR
0218 |MOC/Malindi Ground Station ICD - CDR Ver. 116 | 04DECO03 | 26MAY04 mi o I o I
0655 |MOC/GSSC ICD - CDR Ver. 116 | O4DECO03 | 26MAY04 B b A A R
0692 |GSSC/LAT IOC ICD - CDR Ver. 116 | 04DEC03 | 26MAY04 ok Lo L T L
Start Date 03APROO| A W/ Early Bar GLO6 Sheet 1 of 4
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Activ Activity Orig| Current | Current
ID Description Dur| Start Finish
0694 |MOC/FDF ICD - CDR Ver. 116 | 04DECO3 | 26MAY04
0712 |MOC/IOC ICD - CDR Ver. 116 | 04DECO03 | 26MAY04
0761 |GSSC/GBM IOC IDC - CDR Ver. 116 | 04DECO03 | 26MAY04
0749 |Ground System Verification Plan-Baseline Ver. 54 | 17MAY04 | 02AUG04
0773 |MOC/SC ICD - Final Ver. (CDRL From SAl) 47 | 10JUNO4 | 16AUG04
0213 |MOC/Commericial Ground Station ICD-Baseline Ver. 59 | 10JUNO4 | 01SEP04
0222 |MOC/Malindi Ground Station ICD - Baseline Ver. 59 | 10JUNO4 | 01SEP04
0683 |MOC/GSSC ICD - Baseline Ver. 59 | 10JUNO4 | 01SEP04
0722 |MOC/FDF ICD - Baseline Ver. 59 | 10JUNO4 | 01SEP04
0724 |GSSC/LAT IOC ICD - Baseline Ver. 59 | 10JUNO4 | 01SEPO4
0740 |MOC/IOC ICD - Baseline Ver. 59 | 10JUNO4 | 01SEP04
0809 |GSSC/GBM IOC ICD - Baseline Ver. 59 | 10JUNO4 | 01SEPO4

Ground System MOC Development
0631 |MOC Requirements Document (SRD) 125 | 31JULO3* | O6FEBO4
0169 |Design MOC Document 147 | 02JANO4* | 30JUL04
0172 |MOC Release 1 100 | 10JUNO4 | O1NOVO04
0492 |MOC Release 2 128 | 010CT04* | 15APRO05
0510 |MOC Release 3 150 | 15MAR05* | 140CT05

Ground System SSC Development
0994 |GSSC Hardware Phase 1 (Single) 15* | 09FEB04 | 01MARO4
0616 |GSSC Design Spec 106 | 24NOV03* | 03MAY04
1012 |GSSC Verification Plan 106 | 24NOV03* | 03MAY04
1015 |GSSC Development Plan 106 | 24NOV03* | 03MAY04
0622 |GSSC Release 1 1 | 30JUNO4* | 30JUNO4
0625 |GSSC Release 2 1 14JANO5* | 14JANO5
1006 |GSSC Hardware Phase 2 (Multi) 216 | 02MARO4 | 18JANO5
0628 |GSSC Release 3 1 | 02MAY05* | 02MAY05
0991 |GSSC Release 4 1 | 01AUGO5* | 01AUGO05
1009 |GSSC Hardware Phase 3 (Final) 276 | 19JANO5 | 02MARO6

Ground System LAT IOC Development
1078 |LAT IOC (SAS/DPF) Release 1 147* | 02JANO3A | 31JULO3
1087 |LAT IOC (SAS/Sci Tools) Release 1 247* | 02JUNO3A | 01JUNO4
1018 |LAT IOC (LOF) Release 1 50 | 10JUNO4 | 19AUG04
1081 |LAT IOC (SAS/DPF) Release 2 269 | 01AUGO3 | O01SEP04
1090 |LAT IOC (SAS/Sci Tools) Release 2 246 | 02JUNO4 | 02JUNO5
1084 |LAT IOC (SAS/DPF) Release 3 246 | 02SEP04 | 02SEPO05
1021 |LAT IOC (LOF) Release 2 269 | 20AUG04 | 23SEPO05
1030 |LAT IOC (LOF) Release 3 157* | 26SEP05 | 18MAY06
1033 |LAT IOC (LOF) Release 4 46* | 19MAY06 | 25JULO6
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Activ Activity Orig| Current | Current
ID DESCI’iptiOI’] Dur| Start Finish 2003 2004 2005 2006 2007
Ground System GBM IOC Development i Lo Lo Lo Lo
1036 |GBM IOC (DA/MO) PDR 1 [01MAYO03A | 01MAY03A ) . S S S o
1093 |GBM IOC Plan - Draft 190* | 02JANO3A | 010CT03 Lo Lo Lo Lo
1039 |GBM IOC (DA/MO) CDR 1 | 010CT03* | 010CTO03
1099 |Prepare GBM IOC H/W Req's/Funct Spec - Draft 66 | 010CTO3 | 14JANO4 B Lo Lo Lo oo
1096 |GBM IOC Plan - Final 65 | 020CT03 | 14JANO4 oI o Lo T L
1102 |Prepare GBM IOC H/W Req's/Funct Spec - Final 118 | 15JANO4 | 01JULO4 o i 1 L L L0
1042 |GBM IOC (DA/MO) Release 1 191 | 020CTO3 | 14JULO4
1105 |Acquire IOC Hardware 169 | 01APR04* | 01DECO04 A Lo Lo Lo
1108 |GBM IOC Facility Complete 1 | 02MARO5 | 02MARO5 N I o | X Lo Lo
1045 |GBM IOC (DA/MO) Release 2 246 | 15JUL04 | 15JULO5 ATV
Ground System Verification o I o o L R
Ground System Verification Documentation o I L L o SR
| 0456 |Ground System Test Requirements Database | 86 | 02JUNO4 | 010CT04 N AV o o I
Ground Readiness Test (GRTS) i R Lo Lo Lo oo
0498 |GRTL1 Test Plan/Script Gen & Review 15 | 190CT04* | 09NOV04 A N Lo Lo Lo
0462 |GRT1 Execute Test 1 | 17NOV04 | 17NOV04 N I 0 X Lo Lo
0516 |GRT1 Analysis & Report 11 | 18NOV04 | 03DECO04
0534 |GRT2 Test Plan/Script Gen & Review 15 | 15DECO04 | 14JANO5 N Lo Lo Lo A
0558 |GRT2 Execute Test 1 | 18JANO5 | 18JANO5 N I Lo Lo T L
0560 |GRT2 Analysis & Report 9 | 19JANO5 | 31JANO5 N T L L S
0474 |RF Compatibility Test 0 8 | 02FEBO5* | 11FEBO5 N NI AR
0504 |GRTS3 Test Plan/Script Gen & Review 15 | 12APR0O5 | 02MAYO05 N I o y o oo
0468 |GRT3 Execute Test 1 | 03MAYO05 | 03MAYO05 N I T X Lo L
0522 |GRT3 Analysis & Report 10 | 04MAYO5 | 17MAY05 X
0540 |GRT4 Test Plan/Script Gen & Review 19 | 09AUGO5 | 02SEP05 N Lo Y 4 o oo
0670 |GRT4 Execute Test 1 | 0BSEP0O5 | 06SEPO5 o I L X Lo Lo
0634 |GRT4 Analysis & Report 10 | O7SEPO5 | 20SEPO5 Lo o
0637 |GRTS Test Plan/Script Gen & Review 15 | 070CT05 | 280CTO05 | o o
0640 |GRT5 Execute Test 1 310CT05 | 310CTO05 N I b X oo S
0546 |RF Compatibility Test 1 2 | 04NOVO05* | 08NOVO5 N I T R R L
0649 |GRTS Analysis & Report 10 | 0INOVO5 | 15NOVO05 I I
0652 |GRT6 Test Plan/Script Gen & Review 15 | 16NOVO5 | 07DECO05 i R o o b o
0679 |GRT6 Execute Test 1 | 08DECO05 | 08DEC05 N I Lo Lo Lo Lo
0682 |GRT6 Analysis & Report 10 | 09DECO05 | 22DEC05 o I
0561 |RF Compatibility Test 2 3 | 17MAR06* | 21MAR06 N Lo Lo EZ b b i
0760 |GRT7 Test Plan/Script Gen & Review 15 | 10APR06 | 28APRO06 o I L Lo ) A R
0799 |GRT7 Execute Test 1 | 01MAY06* | 01IMAYO06 N I S S X o
0988 |GRT7 Analysis & Report 1 | 02MAY06 | 02MAY06 X
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Observatory Integration and Test

Observatory Integration & Test
Observatory Integration and Test
0550 |ETE System Test #2 (T&C)

0486 |ETE System Test #3 - LAT & GBM

0552 |ETE System Test #4 - Launch & Normal Operations
0673 |ETE System Test #5 - Spec & Contingency Ops
0685 |ETE System Test #6 - Pad Data Flow

N NDNDNDN

Activ Activity Orig| Current | Current
ID Description Dur| Start Finish
| 0577 |RF Compatibility Test 3 3 | 18MAY06* | 22MAY06
Mission Operations
Mission Operations Documentation
0489 |Operations Agreements 247 | 01FEBO5* | O1FEBO6
0480 |Flight Operations Manual 208 | 30JUNO5* | O5MAY06
Mission Simulations
0676 |Mission Sim 1 2 | 18MAY06 | 19MAY06
0688 |Mission Sim 2 2 19JUNO6 | 20JUNO6
0691 |Mission Sim 3 2 | 25AUG06 | 28AUG06
Flight Operations Training
0658 |MOC Training | 20 | 30SEPOS* | 280CT05

07FEBO6
14MARO06
30MAY06
21JUNO6
23AUG06

08FEBO6
15MARO06
31MAY06
22JUNO6
24AUG06
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